
050420 Lay Leadership Team Agenda 

Present​: 
David B. 
Frankie R. 
Leigh Ann M. 

Elizabeth B. 
Tonya M. 
Kristal H. 

David G. 
Richard G. 
Jason V. 

Opening Prayer and Sharing​ - Tonya 
● Disconnection and role in connection in God’s family
● What gifts God has give to each of us to work together as one.
● Focused on what is your role in your places of life, to come up with visual

representation of who you are - Lectio on Eph 4:1-16 -
● Each shared an item/artifact that displays our “role” in life.

Update on Leadership Teams

Youth Leadership Team ​ being developed - Could someone get the names of the 
youth leadership team from Abigail in the coming weeks and share with all of us? 
Ellie and Jules are the two youth leaders that we have right now - Fall is a launch date 
for Youth Leadership Team 

Notes made: 
How much responsibility does this team have to identify and equip leaders at KUMC 
What are the things that we can do as a team that can help the church? 
What needs do we have around the church right now? 

● Communication about what the teams do and what they have accomplished
during the year

● Train up the people in leadership now - create some sort of “Foundations
course”

● Succession management plan in place by the years (2020) end?
○ This could be specific to a person (we need to fill this position…)
○ This could also be a general “what we hope for someone in this position

would have” idea

Previous schedule for the year: 
● January​ - Fill any positions and Leadership Orientation and Training
● February 13 at 6:30pm​ - Discuss the Annual Conference Delegates of KUMC and

the GC Discuss how Lay Leadership can help with restraining and driving forces,
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dream continuing education for KUMC members/leaders (Watch for an email to 
the entire Standing Leadership for 2020 with details on these points as well as 
vision for KUMC)  

● April 22 at 6:30pm ​ - Planning for leadership development and identifying needs
at KUMC, General Conference communication, etc.

● April 29 at 6:30pm ​ - Pre-General Conference sharing - Lay Leadership to arrive
at 6:00pm to get assignments to either greet, be runners, etc.

● May 20th at 6:30pm ​- Post-General Conference sharing - Lay Leadership to
arrive at 6:00pm to get assignments to either greet, be runners, etc.

● June 25 at 6:30pm​ - General Conference, Annual Conference and Jurisdictional
Conference education and communication plan, continuing education for KUMC
status

● August 13 at 6:30pm​ - Prepare for Leadership Fair sign ups, set the October and
November meeting dates

● September​ (Month long on Sundays) - Leadership Fair
● October​ - Identify and call people for leadership positions
● November​ - Church/Charge Conference (Leaders teams due)--

What do we expect/hope to accomplish in light of new reality? 
● Two task forces from this team

○ David Burke - to pull together team of Elizabeth, Richard and Tonya to
being to sketchout a foothold of where to begin around leadership
development, succession, communications, or the things they find to be
the starting points to what is next

○ David Gerig - to pull together the rest of the Lay Leadership team in
order to come up with a plan to address how to identify people for the
coming year’s leadership positions.

○ Jason Valendy - to pull the Lay Leadership team together (using a Doodle
Poll to find a date) that will provide the two task forces time to share
where they are and for the rest of the team to give feedback on next
steps.

Next Meeting date: TBD 


