021121 Lay Leadership Team Meeting
Prayer - 5 minutes - Tonya

Previous Meeting Minutes - 3 minutes - Jason

Previous action items: How did we do? - 5 minutes - Jason
e Rey asked for contact information for team members
o Jason will ask Victoria Wilson to send that to team members
Agenda sent out one week prior to meetings
Rey will reach out to set up first meeting of sub-team
Team members will pick up guideline books at KUMC by the end of the month
Team members will consider any questions about role/responsibilities of Lay Leadership
team
e Team members will consider any goals or focus for the Lay Leadership team for
2021and bring those for conversation at the February meeting

Open positions to address - 10 minutes - Dave
e UMM

LLC training development team - 10 minutes - Rey

What are LLT goal’s for 2021? - 15 minutes - Team
e Consider goals that have a time frame of 3-5 years out
o Identifying People for Leadership at KUMC

Future Meeting and proposed focuses - 5-10 minutes
e January 7 - Fill any positions and Leadership Orientation and Training
e February 11 -
o Recap on roles, responsibilities, of Lay Leadership Team
o Leadership development team update
o Goals or focuses for 2021
o Address any open positions at KUMC
o Action/Recaps
March 11 -
April 8 - Planning for leadership development and identifying needs at KUMC, General
Conference communication, etc.
May 13 -
June 10 - General Conference, Annual Conference and Jurisdictional Conference
education and communication plan, continuing education for KUMC status
July 8
August 12 - Prepare for Leadership Fair sign ups, set the October and November
meeting dates (General Conference August 29 - Sept 7)
September (Month long on Sundays) - Leadership Fair
October - Identify and call people for leadership positions


https://docs.google.com/document/d/1-4B-huBhgz2R2MTsQI7YzJ3C7ZITQDH9JCJySGV_0_Y/edit?usp=sharing

e November - Church/Charge Conference (Leaders teams due)

Action/Recap:



