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KEY LEADERSHIP CATEGORIES 
… FOR MEMBERS OF OUR CONGREGATION

• Staff Parish Relations (SPR)

• Lay Leadership 

• Finance

• Trustees

• Ministry Council 

• Lay Members to Annual Conference
Keller United Methodist Church



STAFF PARISH RELATIONS (SPR)

• This team is comprised of nine members, each with a three-year term.

• The NEED:   Three persons willing to serve the term 2021-2023.

• The WHAT:  This team integrates staff and congregational interests with some of the same 
functions as a personnel or Human Resource office.

• The WHO:   Persons with interpersonal skills, the ability to keep conversations and 
information strictly confidential and who have the skills to evaluate current and future staff 
members.  

• The WHEN:  Typically, the team meets once a month, usually a Thursday evening, or as needed.

PLEASE CLICK HERE TO PROVIDE YOUR INTEREST INFORMATION
Keller United Methodist Church

https://www.shelbygiving.com/App/Form/ccbde438-5048-4eaa-810a-36d7c3749882


LAY LEADERSHIP

• This team is comprised of nine members, each with a three-year term, plus Revs. Estee and 
Jason Valendy as Co-Chairs.

• The NEED:   Three persons willing to serve the term 2021-2023.

• The WHAT:  This team prayerfully discerns and identifies for the congregation who God is 
calling into leadership positions within our church. 

• The WHO:   “People persons” with the ability to keep conversations confidential and are 
comfortable on the phone.

• The WHEN:  Typically, the team meets every other month, usually Thursday nights.

PLEASE CLICK HERE TO PROVIDE YOUR INTEREST INFORMATION
Keller United Methodist Church

https://www.shelbygiving.com/App/Form/ccbde438-5048-4eaa-810a-36d7c3749882


FINANCE

• This team is comprised of church leaders as specified by the Book of Discipline plus 
congregation members determined locally to serve three-year terms.  

• The NEED:   Two persons willing to serve the term 2021-2023.

• The WHAT:  This team works to raise, manage, and disburse the finances of KUMC so the 
mission of our church is accomplished through the discipline of stewardship.

• The WHO:   Persons who are financially responsible, understand finance, are comfortable 
talking about money and dealing with numbers, and who can see the “big picture”.

• The WHEN:  Typically, the team meets once a month, usually Tuesday nights.

PLEASE CLICK HERE TO PROVIDE YOUR INTEREST INFORMATION
Keller United Methodist Church

https://www.shelbygiving.com/App/Form/ccbde438-5048-4eaa-810a-36d7c3749882


TRUSTEES

• This team is comprised of nine members, each with a three-year term.

• The NEED:   Three persons willing to serve the term 2021-2023. (Of which two 
need to be female in order to be in compliance.) 

• The WHAT:  This team supervises and maintains all property, contracts, and equipment 
belonging to KUMC.

• The WHO:   Persons who care about the physical property of the church, are knowledgeable 
about maintenance and upkeep, and who are good project managers. 

• The WHEN:  Typically, the team meets once a month, usually on Tuesday nights.

PLEASE CLICK HERE TO PROVIDE YOUR INTEREST INFORMATION

Keller United Methodist Church

https://www.shelbygiving.com/App/Form/ccbde438-5048-4eaa-810a-36d7c3749882


LAY MEMBERS TO ANNUAL CONFERENCE

• The NEED:   Six voting members and two alternates.

• The WHAT:  Delegates attend the Central Texas Annual Conference and vote on any 
actions proposed at this important event.

• The WHO:   Open-minded persons willing to represent our congregation in any 
discussions and actions taken at annual conference.

• The WHEN:   The next Central Texas Annual Conference is expected to be during the 
second week of June 2021.

PLEASE CLICK HERE TO PROVIDE YOUR INTEREST INFORMATION

Keller United Methodist Church

https://www.shelbygiving.com/App/Form/ccbde438-5048-4eaa-810a-36d7c3749882


MINISTRY COUNCIL 
THE ADMINISTRATIVE BODY OF THAT ENVISIONS, PLANS, IMPLEMENTS AND EVALUATES 
MISSION AND MINISTRY OF THE CHURCH  

• Membership includes:

• Co-Pastors

• Ministry Council Chair

• Lay Leader

• Financial Secretary

• Secretary to Church Conference

• SPR Chair or designee

• Trustees Chair or designee

• Finance Chair or designee

• Treasurer

• Stewardship Chair

• United Methodist Women Representative

• Youth Representative

Keller United Methodist Church



ARE YOU INTERESTED IN SERVING?

If yes, thank you for your willingness to be considered into the leadership at Keller UMC. 

PLEASE CLICK HERE TO PROVIDE YOUR INTEREST INFORMATION

Keller United Methodist Church

https://www.shelbygiving.com/App/Form/ccbde438-5048-4eaa-810a-36d7c3749882
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