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Ministry Council Meeting Minutes 
June 28, 2021 

Attending:  Rev. Estee Valendy, Rev. Jason Valendy, Judy Belter, Melanie Grice, Diane Whetson, Emie 
Stewart, Dave Burke, Mike Miller, Bob Whetson, Sara Howard 

Guests:  Natalie Mason, Honey Kozey, Frankie Ramey, Paul Sikes, Bev Sikes, Becky Parks 

Agenda: 
 
Opening scripture     Jason/Estee  15 minutes 
 
Old Business 

1. May minutes    Jason 
2. Post survey task force:   Judy    5 minutes 

• small groups 
• children/youth 
• connections/fellowship 
• worship services/scheduling 

 
3.  Report on Worship Services/Scheduling Dave/Estee  15 minutes 

 
New Business: 
 

1.  Trustee Update    Bob   10 minutes 
2.  Lay Leadership     Jason    5 minutes 
3.  Annual Conference Report   Dave   10 minutes 
4.  October meeting on “church split”  Estee/Jason  15 minutes 

 
Close/Prayer      All 
 
Judy called the meeting to order at 6:28pm. She introduced the guests, the first congregants to accept 
the open invitation to attend a Ministry Council meeting. 
 
Jason referenced Estee’s sermon regarding hearts turning from stone to wax. He asked attendees to 
share how they (or others) have experienced the sunlight of God washing over them and how they have 
seen their hearts soften or harden. 
 
After some sharing, Jason asked us to consider this question in the future and read a passage from a 
book on desert spirituality. 
 
Minutes 
 
Judy asked for corrections from the May minutes. Emie moved and Diane seconded to approve the 
minutes. 
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Post Survey Task Forces 
 
The summary with key learnings has already been shared with all the task forces. The 
worship/scheduling group has met and submitted a proposal, which was distributed to Ministry Council 
members via email (Appendix A). 
 
The other three groups have not been appointed yet. Judy asked for MC members to volunteer to serve.  
 
Lauren is reaching out to those who filled out the survey who showed interest in helping form new small 
groups. Bob offered to assist with this group. 
 
Kristin has received a list of people who showed interest in volunteering in children’s ministries. Sara 
offered to assist with this group. 
 
Dave pointed out that the commitment is low, just 2 or 3 meetings for each task force. 
 
There was a lot of interest in more connection opportunities indicated in the survey. Jason and Dan 
Hernandez are taking the lead on staff. Mike offered to assist with this group. 
 
Ministry Council Covenant 
 
Judy shared the poster and reviewed the covenant and guidelines for Ministry Council. 
 
Report on Worship Services/Scheduling (Appendix A) 
 
Dave said they started with two separate committees for scheduling and worship styles, but ultimately 
decided they needed to merge because there was so much overlap and interworking. They started with 
a clean slate, trying not to be swayed by previous schedules or worship. They instead attempted to 
discern the needs in the congregation and how best to meet those needs. 
 
Dave collected brainstorming ideas, then distributed. The group then met for discussion. It was not a 
simple process because various potential solutions created new problems. They came out of the 
meeting with a main proposal and a secondary proposal. 
 
Bob asked if the 10am Sunday school hour would be an hour or some other length of time. The choir 
meets at 10:30 now to allow time to prep. Other ensembles meet early too. Will rehearsal time or class 
time be cut? Diane anticipates that some people will be very faithful to one group or the other, at the 
expense of the other. 
 
Estee said the children’s classes are anticipated to be 45 minutes, but adult classes could be whatever 
the class decides. 
 
Bob doesn’t want people to have to make a choice. 
 
Jason said choir was represented and Carl Lorey was there for the meeting. Shifting the start time allows 
the choir to meet at 10:45 rather than 10:30 and still allow for rehearsal time. The intent was to allow 
more time for choir and ensemble members to be part of a class. It was definitely a point of 
consideration in the meeting. 
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Emie asked about the transition between 9:00 worship and Sunday school. Will worship be shorter? 
Estee said the worship team has been working on shortening the service by a few minutes. They 
anticipate trimming many parts by just a little rather than removing whole pieces. 
 
Emie asked if there was sufficient classroom space. 
 
Estee said this issue was also discussed. There are not enough classrooms, but there are open spaces 
available. 
 
Jason said groups could be more flexible and perhaps meet in open areas.  
 
Judy noted that the survey results indicated that people are generally supportive of small groups not 
necessarily being traditional Sunday school. Lauren is going to work with the new task force to generate 
new ideas. 
 
Diane said a variety of groups allows for flexibility of schedules. 
 
Jason said the format of Underground Seminary has been working well. He and Lauren have spoken 
about expanding the idea into other groups.  
 
Bob asked if the intent of the task force is to keep the more traditional service at 11:15 and more 
contemporary at 9:00, also Communion every week at 9:00. 
 
Estee did not take away a need to radically change worship styles from the survey. 
 
Diane supports the idea of mixing the styles when appropriate, offering freshness. 
 
Estee said Sean wants to continue occasional outside services. Those lend themselves well to blended 
styles. Weekly Communion will come back soon to 9:00. 
 
Emie asked how the worship service could be cut down in time when adding back in Communion. She is 
concerned about the service feeling rushed, or feeling rushed trying to get to Sunday school. 
 
Estee said another idea submitted was to move the later service to 11:30. 
 
Dave said all the variations were proposed at some point in the brainstorming process. They considered 
everything submitted and came up with the proposal. The earlier service has already adjusted by a half 
hour, so they felt that it should not move further. No matter what is decided, there will be issues and 
problems. 
 
Bob asked if there was discussion regarding an early Sunday school hour, before the 9am service. 
 
Dave encouraged bringing these ideas to the small group task force. 
 
Judy asked if the Council is open to moving ahead with a proposed schedule, and see how it goes, 
knowing how much work has been done and how many ideas have been considered. 
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Dave was concerned about presenting the new schedule as a test. 
 
Judy said she wasn’t thinking of it as a test, but not etched in stone either. Adjustments could be made 
as we learn more. 
 
Dave said their intention was to come up with a proposal to use for a “season”. 
 
Emie spoke about returning to the familiar. Everyone’s life was turned upside down with COVID. Maybe 
this season is a time for the comfort of the familiar. 
 
Estee said she did consider that idea, but her mind was changed by the idea that an obvious opportunity 
to change that may not come up again. 
 
Judy said she was concerned about kids growing up in KUMC and never having the opportunity to know 
one another because they went to worship and Sunday school at different times. 
 
Dave said it has been a major issue to find enough volunteers to have two times for children’s Sunday 
school. 
 
Emie asked if that idea has been communicated to the congregation. If there is not support for a 
program, perhaps it should be discontinued until there is more support. 
 
Jason talked about churches adding services and causing angst. He likes the idea of coming back and 
being in fewer groups, less disjointed. Each week he feels more momentum.  
 
Judy noted that 274 congregants responded to the survey and that they were generally open to change. 
 
Dave said Emie’s point was well-taken. Simply changing the schedule will not solve all problems, but he 
thinks it will help in the season. He wants to try to solve problems without turning negative. 
 
Emie said the problem of not enough volunteers for children’s ministries would not be solved by 
scheduling. Mike said the problem has been going on for many years. 
 
Diane said KUMC has been very separate for many years, divided by worship times. Bob said it’s not just 
the kids, but adults too. They only had opportunities to get to know each other if they attended the 
same worship service. 
 
Estee asked to revisit the 11:30 question. Bob and Emie both thought it was too late. 
 
Sara has grown up at KUMC. She has experienced scheduling problems with her family trying to attend 
worship together and also be part of classes. She thought pushing the 9:00 service any earlier would not 
work for youth. 
 
Judy said we would consider the work of the other task forces at future meetings and try to consider 
how all the pieces will fit together. 
 
Discussion about how/whether parents can volunteer and be part of small groups themselves. 
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Emie suggested using the screen in the Sanctuary to communicate with captive audience in the few 
minutes before worship begins, especially regarding the need for volunteers. 
 
Judy said the other three proposals are due for the July council meeting, where we will look at 
integrating all the pieces - scheduling, services, youth and children, small groups and 
connections/involvement. We hope to have an implementation plan for August. She will communicate 
with Lauren and Kristin. 
 
Trustee Update 
 
Bob reported that on June 1, construction consultants (DBI) did a full inspection and testing. Brad 
Patterson (roofer with history at KUMC) was present and took photo documentation. They also 
inspected the rooftop HVAC systems. Mike Ratteree (HVAC contractor) put together report on what he 
saw that needs to be replaced or repaired for a total of $231,000. DBI looked at stucco damage as well. 
There was also damage to LED sign and parking lot signs. The Trustees are in “hurry up and wait” mode. 
They are waiting for damage assessments, frequently leaving messages and asking for updates. 
 
KUMC received an advance claim of $250,000 to mitigate further damage, such as repairing leaks. 
 
Estee asked how much we would have to pay out of pocket. Bob said that would depend on how much 
depreciation was calculated, particularly for aging HVAC units. The Trustees had budgeted to replace 
some of the oldest units this year. 
 
Lay Leadership Update 
 
Jason said the team continues to meet to fill roles and also provide training and leadership 
development. The Lay Leadership team will go through training first and assess, giving them the 
opportunity to evaluate and refine the training. They are also building modules for the staff. Leadership 
Fair and Yes Day are set for this fall. 
 
Dave added that the team reviewed responses to the questionnaire, about 120 responses. There were 
many respondents who are not already involved. Team members will make contact individually to try to 
connect them with some form of ministry. 
 
Annual Conference Report 
 
Dave presented a report in worship. He is available to answer any future questions. 
 
Estee said there was an installation service yesterday for our new District Superintendent, Phillip 
Rhodes. 
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October 25-26 Meeting on “Church Split” 
 
Church of the Resurrection in Kansas sent a save the date to pastors at over 400 of the largest churches 
in the US. What will be discussed: 

1. Hear possible outcomes and how we would talk about them with congregants 
2. Discuss compelling case for remaining United Methodists 
3. Visioning and dreaming about future of UMC, seeking to inspire vision for the denomination 

 
Jason said he and Estee would like to attend. The presenting issue behind a potential church split is 
inclusion of LGBTQ community members, but there are many other issues. They believe it would be 
helpful to have as much information as possible. The group is non-binding and not all invitees will 
attend. 
 
Some of the legislation currently being considered by the denomination would split the church. There is 
a process in the UMC already for an individual church to leave the UMC, but new legislation could 
change the process. 
 
Judy asked about the second point of discussion. Estee spoke about the various groups forming and the 
possible case supported by Adam Hamilton to stay as one group. 
 
Judy asked if the groups are like-minded. Jason said it’s just the largest churches, regardless of 
affiliation. No one knows at this point who will attend. 
 
Estee and Jason are seeking the Council’s support in attending this meeting. 
 
Bob noted that the global church could go a completely different direction. 
 
Emie suggested that Estee and Jason bring the proposal to the Finance Committee to ask for their 
expenses to be covered. She supported the idea of open conversation. Melanie offered that an existing 
conference expense line item is available since a planned conference was canceled due to COVID. 
 
Estee said Adam Hamilton is a known quantity who has garnered a lot of respect. 
 
Meeting closed with Ministry Council Closing Prayer at 7:59pm. 
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Appendix A 
 
Recommendation to the Ministry Council from the Scheduling and Worship Taskforce 
July 25, 2021 
 
The Scheduling and Worship Taskforce was created to identify the needs and desires of the 
congregation related to when we should have worship services and what styles, content, music, etc. of 
worship we use going forward. The objective of the Taskforce is to propose a schedule and worship style 
for each service. 
 
The Taskforce met for the first time on June 8 and was oriented to the work. Following this meeting, 
Taskforce members reviewed the “It’s Your Church” survey results, focusing on questions related to 
schedule and worship while taking into consideration other categories. Each Taskforce member 
proposed brainstorm ideas for potential schedule and worship options. These brainstorm ideas were 
received by Dave Burke and distributed at the second meeting on June 24. Brainstorms of 17 options 
were proposed by group members. 
 
At the second meeting on June 24, Taskforce members identified volunteers and space as roadblocks to 
the Sunday morning scheduling process. We engaged in conversation about all options. The timing of 
Sunday school, the desire for children in worship, the opportunity to make a change now, Saturday 
night, Sunday night and Wednesday options, and the need to leverage additional support to recruit 
volunteers were all discussed at length. 
 
From this process of review, brainstorm, prayer and conversation, the Scheduling and Worship 
Taskforce proposes the following Sunday morning schedule to the Ministry Council for consideration. 
 
Sunday Morning Schedule 
9:00am Band-led Modern Worship 
10:00am Sunday school for all ages 
11:15am Choir-led Traditional Worship 
 
Note: 
During worship services, children and youth are invited to attend with their families. After the children’s 
sermon, young children (first grade and under) have the option to exit the Sanctuary and go to 
“children’s church” while parents remain in worship. 
 
Rationale: 
If KUMC desires to change to the Sunday morning schedule to allow for greater connection and 
volunteer availability, now is the time. To return to the former Sunday morning schedule at this point 
would make it much harder to change the schedule in the future. While going back to the way we used 
to do things is comfortable, we have an opportunity to make the most of the congregation’s openness 
to change at this moment. 
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Many details will need to be developed by other Taskforces including: 
● New Sunday morning small group options for adults 
● Sunday morning children’s programming: 

○ 10:00 h our 
○ Children’s church after the children’s sermon at 9:00 and 1 1:15 
○ Develop a “how to worship as a family” plan and teach the congregation about the importance 
of children in worship 

● Sunday morning youth programming 
● Opportunities for fellowship and engagement during the 10am hour 
 
Finally, while the Scheduling and Worship Taskforce sees this schedule as an opportunity to r e-engage 
volunteers for children and youth programs while at the same time encouraging families to worship 
together, we are unsure that a schedule adjustment will fully address the need for volunteers or 
convince families to worship together. The Lay Leadership team and Communications areas of the 
church can greatly contribute to a more robust approach to addressing these needs. 
 
 
 
 
  
 


